
Healthy & Fit School Advisory Committee 
 
What is a HFSAC? 

A Healthy & Fit S chool Advisory Committee  is  an advisory group of at 
least six individuals who represent segments  of the  community (teacher, 
coach, s tudent, adminis tra tor, parent, school nurse , hea lth care  
profess iona l, community member, food service  personnel, cus todian, 
school bus  driver, school secre ta ry, school counse lor).  The  group acts  
collective ly to provide  advice  to the  school regarding school hea lth is sues .  
HFS AC are  committed to crea ting hea lthy school environments  so 
s tudents  may reach the ir lea rning potentia l.   

 
Why we need to get a HFSAC started? 

• S ena te  Bill 1627, the  Healthy and Fit Kids  Act of 2004, requires  each 
public school in Oklahoma to es tablish a  Hea lthy & Fit S chool Advisory 
Committee  

• A critica l need for e ffective  S chool Hea lth P rograms 
• A critica l need to improve  the  hea lth of school age  children and 

adolescents  in Oklahoma 
• Hea lthy P eople  2010 objectives  focus  on the  role  of schools  in improving 

the  hea lth of young people  
• HFS AC can improve  the  hea lth of schools  
• S ena te  Bill 265, passed in 2005, includes  Healthy and Fit S chool Advisory 

Committees  as  a  component for accredita tion 
• S ena te  Bill 1459, passed in 2006, includes  resources  for Hea lthy and Fit 

S chool Advisory Committees   
 

 
 

Healthier Schools = Healthier Students, Faculty, & Staff 
 

Healthier Students, Faculty, & Staff = Improved academic 
achievement, Increased productivity, Increased morale, and 

Increased retention 
 
 
 



What do HFSACs do? 
Healthy & Fit S chool Advisory Committees  can have  a  varie ty of roles , depending 
on the  school.  HFS AC should be  des igned to provide advice to the school on 
aspects of the school health program (hea lth educa tion, hea lthful school 
environment, hea lth se rvices , phys ica l educa tion, school counse ling, food 
service , hea lth promotion for faculty and s ta ff, integra ted school and community 
programs).  According to S ena te  Bill 1459, Hea lthy and Fit S chool Advisory 
Committees  sha ll be  involved in the  monitoring, implementa tion, and eva lua tion 
of the  newly es tablished regula tions  limiting access  to foods  of minimal nutritiona l 
va lue  and a re  encouraged to utilize  the  S chool Hea lth Index or the  Oklahoma 
Healthy and Fit S chools  S corecard as  a  program assessment and monitoring 
ins trument.  S ome other roles  of a  HFS AC include , but a re  not limited to: 
 
Needs Assessment: HFS ACs use  the  S chool Hea lth Index or the  Oklahoma 
Healthy and Fit S chools  S corecard to identify s trengths  and weaknesses  of the  
school’s  hea lth policie s /programs. 
 
Action Planning: HFS ACs use  the  S chool Hea lth Index to deve lop an action 
plan for improving s tudent hea lth; problem solve ; plan synergis tic activities ; 
participa te  in curriculum se lection and adapta tion; provide  for discuss ion of 
hea lth is sues ; provide  in-service  tra ining programs. 
 
Advocacy: HFS ACs  provide  vis ibility for school hea lth within the  school and 
community; ensure  tha t sufficient resources  a re  a lloca ted to school hea lth; 
inte rvene  when unfavorable  changes  a lte r school hea lth program; facilita te  
unders tanding be tween school and community; engage  representa tives  from 
community to provide  resources  and to se rve  as  a  buffe r aga ins t threa ts  to 
programs. 
 
Fiscal Planning: HFS ACs ass is t in de te rmining how much funding is  required to 
conduct school hea lth improvement action plans ; he lp ra ise  funds  for loca l 
programs; prepare  grant applica tions . 
 
Liaison with district and state agencies: HFS ACs work with agency personnel 
in a reas  of curriculum se lection, a lloca tion of school nurse  time , deve lopment of 
food service  programs, dis tribution of federa l or s ta te  funds , and policymaking. 
 
Direct Intervention: HFS ACs  initia te  policy re la ted to smoking, a lcohol use , and 
the  sa le  of nutritious  foods  a t schools ; organize  school-wide  activities  like  hea lth 
fa irs  and hea lth promotion. 
 
Evaluation, accountability, and quality control: HFS ACs ensure  tha t school 
hea lth funds  a re  spent appropria te ly, food service  programs offe r hea lthy menus , 
and tha t hea lth-re la ted activities  a re  conducted; conduct focus  groups  with 
parents , teachers , adminis tra tors , and s tudents ; examine  exis ting school se rvices  



re la tive  to need; assess  the  phys ica l and psychologica l environment of the  
school. 
 
*Recommended to meet monthly 
 
S ource :  Improving S chool Hea lth: A Guide  to S chool Hea lth Councils  
 
How to get a HFSAC started? 
If your school does  not a lready have  a  HFS AC, here  a re  some s teps  you can 
take  to begin one : 
 

1. Contact school 
2. S peak with school adminis tra tor 
3. Expla in the  need to organize  the  HFS AC 

a . P rovide  fact shee t (Why we need to ge t a  HFS AC s ta rted?  & What 
do HFS ACs do?) 

b. Component of accredita tion 
4. Offer your he lp with facilita tion/guidance  
5. Inform adminis tra tor of whom to invite /ass ign/appoint to be  on the  HFS AC 

(see  be low Who are  members  of a  HFS AC?) 
6. S chedule  firs t meeting 

 
Who are members of a HFSAC? 
Most importantly, HFS AC members  a re  committed to qua lity hea lth programs 
and policies  for the  children of the ir community.  Members  can include , but a re  
not limited to: 
 

• P arents  
• S tudents  
• S chool personnel 

o S chool nurse  
o Cus todian 
o Class room teacher 
o P E teacher 
o Coach 
o Hea lth teacher 
o S ecre ta ry 
o Bus  driver 
o Adminis tra tor 
o Counse lor 
o S chool police  officer 
o Food service  manager 
o S chool psychologis t/socia l worker 

• Inte res ted community members  
• Medica l profess iona ls  
• S ocia l se rvice  agencies  



• Bus iness /indus try 
• Volunteer hea lth agencies  
• Churches  
• Hospita ls /clinics  
• P ublic hea lth agencies  
• Government officia ls  
• P rofess iona l socie ties  
• Attorneys  and law enforcement officia ls  
• Colleges /univers ities  

 
Other crite ria  to cons ider: 

• Demonstra ted inte res t in youth 
• Awareness  of the  community 
• P rofess iona l ability 
• Willingness  to devote  time  
• Representa tive  of the  popula tion 
• Credibility of individua l 
 

How to recruit partners? 
• U tilize  exis ting re la tionships  
• S pread the  word, le t school and community know of the  need 
• Marke t Hea lthy & Fit S chool Advisory Committee  through webs ites , 

newsle tte rs , flyers , and/or radio 
• Contact loca l public hea lth profess iona ls  
• Identify and contact hea lth advoca tes  
• Contact P TA 

 
What do we do at the first meeting? 

• Introductions  
• P urpose /Background  
• De te rmine  ground rules  
• Es tablish a  communica tion ne twork  
• S e t regular meeting schedule  

 
Tips for effective HFSAC meetings 

 Es tablish a  regula r meeting schedule  
 Develop/provide  the  agenda  in advance  
 Begin and end on time  
 P rovide  re freshments   
 S tick to the  agenda  
 Focus  the  discuss ion on agenda  items  
 Mainta in an a tmosphere  tha t encourages  participa tion 
 S ummarize  periodica lly 
 Mainta in written record of ideas  and decis ions  



 Identify task to be  comple ted 
 Confirm individua l respons ibilities  
 Cons ider agenda  items  for the  next meeting 

 
Next Steps 

 Continuous ly seek out advoca tes  for your school from your loca l 
community 

 Assess  school’s  needs  in the  8 a reas  of the  Coordina ted S chool Hea lth 
P rogram 

-  Use  the  S chool Health Index 
 Develop action plans  for school’s  hea lth programs and policies  

      -  Dis tricts  use  this  information to deve lop Dis trict Wellness  P olicy 
 Implement action plans  
 Monitor progress  
 Reassess  school’s  needs  

 
School Administration Responsibilities in Supporting the Work 
of HFSACs 
 
Implementa tion of success ful school hea lth programs can begin with the  schools , 
the  school dis trict, or the  Healthy & Fit S chool Advisory Committees .  Regardless  
of where  ideas  origina te  for deve lopment or revis ions  of school hea lth policies , 
programs, or se rvices , the  support of the  school adminis tra tion is  critica l for 
success ful implementa tion of recommendations  for change .  HFS ACs  a re  
dependent on the  leadership and support of the  school dis trict in mainta ining its  
e ffectiveness  as  an advisory committee .  To s trengthen the  e ffectiveness  of 
HFS ACs, school dis tricts  should cons ider the  following supportive  actions : 
 

 P rincipa l sha ll cons ider recommendations  for hea lthy school changes  
 P romote  the  Coordina ted S chool Hea lth Model  
 S trengthen the  communica tion channe ls  among the  HFS AC, the  school 

adminis tra tion, the  school board, and the  community 
 Help the  HFS AC members  increase  the ir unders tanding of the  exis ting 

school hea lth program so tha t they may become advoca tes  
 Work with the  HFS AC to identify the  genera l functions  and a reas  of 

concern tha t need a ttention, including a  working definition of school hea lth 
programming tha t is  s tandard to a ll within the  school dis trict 

 Identify potentia l members  for the  HFS AC 
 Des igna te  a  school pe rsonnel member to se rve  as  the  primary contact for 

HFS AC activities  
 Recognize  and utilize  the  support of the  HFS AC in improving the  school 

hea lth program within the  school dis trict 
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